
 
 

Corruption stalls Zimbabwe’s economic 

agenda 
 

 

 

Under-the-table transactions. 

By Allen Choruma 

CORRUPTION has become so rampant and embedded in Zimbabwe that it has 

now become the scourge of our economic development agenda. Corruption can 

now be said to be the single most threat to our socio-economic development and 

progress. 

 

Experts say that corruption has become so endemic in Zimbabwe that it is now 

viewed as an acceptable way of life at all levels of society. 

There is a general say in Zimbabwe that one “has to pay” police, local authorities, 

schools, hospitals, births and deaths registry, passport office, judiciary officers and 

so on to get things done. 

 

The Global Corruption Barometer (2013) shows that about 60 percent of 

Zimbabweans who accessed public services paid bribes to access the services or 

speed up transactions. 

 

Forms of corruption in Zimbabwe range from bribery, embezzlement of public 

funds/property, fraud, smuggling, externalisation of funds, concealment of 



information, misuse/abuse of office/position for personal gain, extortion, 

misrepresentation, nepotism, tax evasion and so on. 

 

A Kenyan anti-corruption activist, John Kithongo, defines three levels of corruption, 

namely: Petty corruption (involving small cash or favours given), grand corruption 

(involving irregularities in public procurement tenders involving hundreds of 

thousands of dollars) and looting (large scale corruption involving hundreds and 

millions of dollars of public funds with proceeds usually externalised). 

 

Zimbabwe is now ranked 150/168 on the 2015 Corruption Perception Index (CPI) 

survey published by Transparency International (TI).The TI CPI is based on expert 

opinion and measures the level of public sector corruption on a scale of zero (highly 

corrupt) to 100 (very clean).Zimbabwe scored 21 (close to 0) on the TI CPI 

indicating a rise in corruption compared to a score of 41 in 1999. 

 

Corruption in Zimbabwe is more pronounced in government, public sector, State 

enterprises and parastatals.Public sector entities such as the National Social 

Security Authority, Zimbabwe Revenue Authority (ZIMRA), Air Zimbabwe, ZESA, 

in particular Zimbabwe Power Company (ZPC), NetOne etc, have been 

mentioned in graft scams involving millions of dollars. 

 

Even the Anti-Corruption Commission itself hit the corruption headlines in The 

Sunday Mail a month or so ago.On May 22, 2016 The Standard also reported: 

“Corruption Spirals out of Control” as controversial power generation projects 

have been inflated by more than US$500 million raising suspicion that ZESA 

managers and senior government officials could have corruptly benefitted through 

price escalations”.On May 16, 2016 The Herald had reported that a subsidiary of 

ZESA, ZPC is embroiled in a US$5 million tender scandal which was not 

sanctioned by the board. 

 

A ZIMRA official, being investigated by police in a vehicle importation scam, 

involving ZIMRA top brass, was reported as having recently committed suicide as 

the police investigations intensified. The Minister of Home Affairs reported in The 

Herald of May 20, 2016 that 320 police officers were fired for corruption in 2015. 

Corruption has risen to unprecedented levels in Zimbabwe. 



President Robert Mugabe has publicly expressed concern on public sector 

corruption. While addressing villagers at Chamisa School in Gutu on May 13, 2015, 

he said that he was alarmed by cases of corruption in local authorities and in 

particular in rural district councils. Barely two weeks after the President’s remarks, 

on May 20, 2016 the Daily News reported that the Association of Rural District 

Councils was sucked in a scandal over the alleged payment of a golden handshake 

of more than US$500 000 to its retired secretary general. 

 

This is not to say that there is no corruption in the private sector.The financial 

sector in Zimbabwe for example, was in crisis and almost collapsed between 

2003-2005 owing to the failure of indigenous banks and other financial services 

institutions.The major reason attributed to this financial crisis was corruption 

leading to looting and siphoning of depositor funds. 

 

As a result of corruption in the banking sector, the financial system was weakened, 

the public lost savings, and confidence of people in the financial system in 

Zimbabwe was eroded (effects are still felt even today). 

The article by Bonga, Chiminya and Mudzingi “An Explanatory Analysis of the 

Economic and Social Impact of Corruption in Zimbabwe” gives details of cost of 

corruption to Zimbabwe. 

 

Auditor-General Report 2014 

 

The report of the Auditor-General for the financial year ended December 31, 2014 

(Narrative Report on Appropriation of Accounts and Miscellaneous Funds) raises 

concerns on governance weaknesses and rampant misappropriation of public 

funds in government and the public sector in Zimbabwe.Sixty-three percent of 

ministries audited in 2014 did not get clean audits as they received qualified audit 

opinions. 

 

In other words the majority of the ministries had adverse audit reports as their 

financial statements did not present fairly, in all material respects, the true 

financial position and assets belonging to the ministries.Below is a summary of 

the common Auditor General’s 423 page report findings: 



 

•Weaknesses in the governance practices resulting in accountability, 

transparency, checks and balances being seriously compromised. 

•Poor (weak) internal control systems (paving way for pilferage, theft). 

•Unreliable record keeping and incomplete accounts making conduct of audits 

onerous. 

•Direct payments to suppliers and service providers (on behalf of Ministries) not 

supported by invoices/documentation. 

•Employment costs: No reconciliation of pay-sheets, resulting in payments of 

salaries to ghost workers and workers whose contracts had expired, unauthorised 

salary payments, double dipping of benefits etc. 

•Non-disclosure of public assets: procured assets not being included in asset 

registers and asset registers not updated to reflect correct assets position. Risk: 

Loss of assets, assets being converted to personal use etc. 

•Ministries procured goods and services which were never supplied or delivered 

by suppliers. 

•Ministries continuing to flout Procurement Regulations when purchasing goods 

and services. 

•Absence of proof of disciplinary actions having been taken against offenders.  

Management responses either silent or simply “no comments” made.The Auditor-

General’s report reveals serious weaknesses in the governance of government 

ministries and public sector resulting in lack of accountability and monitoring. 

These governance weaknesses create conditions which make it easier for 

corruption to proliferate.Poor remuneration of civil servants, disgruntlement, greed 

and low moral standards further compound graft in ministries.There is also no 

deterrence given the fact that there is no evidence in the audit reports of disciplinary 

action or prosecution of offending officers having taken place. 

These factors have resulted in wanton looting of public resources worth millions of 

dollars, thus draining the country of critical resources meant for its development. 

 

Natural resources 

Zimbabwe with abundant natural resources and the most developed human 

capital and one of the highest literate population in Africa (at 95 percent), can 

barely achieve a two percent economic growth rate in 2016.In fact, Zimbabwe’s 

economy has been decelerating/shrinking having recorded growth of 10,6 percent 

in 2012, 4,5 percent, 2013, 3,1 percent, 2014, 2,7 percent, 2015, and projected 



1,7 percent, 2016.Industrial capacity utilisation has decelerated sharply and is 

pegged at between 30 percent to 40 percent. 

 

The reason why we remain in economic decay is because of corruption. Economic 

experts say that there is a positive correlation between high levels of corruption and 

the level of economic development. The higher the corruption level the lower the 

economic development outcomes.Despite our abundant natural resources, people 

don’t seem to realise that these natural resources will not necessarily translate to 

economic development because of corruption. 

 

Corruption is now the single biggest threat to our economic development. 

Zimbabwe lost US$15 billion worth of diamonds which were syphoned out of the 

country illegally and did not contribute much towards economic development. 

Diamonds have had little or no impact on the development of Zimbabwe. 

In contrast, a tiny African country ravaged by the effects of genocide 20 years ago 

and with little natural resources, in comparison to Zimbabwe, has achieved an 

average economic growth of between six percent and seven percent over the last 

five years. 

 

This small country is on an aggressive anti-corruption drive (now rank 41/168 on 

the IT corruption index). The tiny country is Rwanda.Cost of corruptionZimbabwe 

needs to learn from other African countries that there is a huge cost to corruption. 

According to a 2013 market brief by the African Development Bank “corrupt 

practices distort markets and stifle economic growth and sustainable development 

including robbing countries of critically needed resources.Overall corruption 

reduces efficiency and increases inequality. Estimates show that the cost of 

corruption amounts to more than five percent of global gross domestic product 

(US$2,6 trillion) with more than US$1 trillion paid to bribes each year.Africa remains 

the most corrupt region in the world. It is estimated that Nigeria alone since the 

1970s to date lost between US $400 to US$800 billion through corruption. 

 

The cost of corruption in Zimbabwe has been huge. 

 

According to Global Financial Integrity, between 1980 and 2010 Zimbabwe lost an 

estimated US$12 billion to corruption involving smuggling, illicit financial outflows 



and other illegal activities.Between 2005 and 2015, US$15 billion worth of 

diamonds was siphoned out of the country.This is four times the entire Zimbabwean 

2016 budget of US$4,5 billion. 

 

If the US$15 billion of diamond revenue was channelled through the treasury, 

Zimbabwe would have been one of the fastest growing economies in Africa creating 

thousands of jobs and alleviating poverty.Minister Chinamasa would not be 

extending a begging bowl to the International Monetary Fund (IMF) when we could 

internally generate billions from diamond and gold sales? 

 

But alas all the hype in diamonds has dissipated through corruption. 

It is known that donor funds desperately needed to combat poverty, build roads, 

dams, schools and hospitals, have been looted through corruption in Zimbabwe. 

We have even stooped so low that we are even looting drought relief food and 

clothes (mabhero) donated to the poor! 

 

The cost of corruption, in simple terms, has been under development, broken 

infrastructure, power and water shortages, poverty, unemployment, lack of drugs in 

hospitals, disease, crime, human rights abuses and broken down families/homes. 

The lower levels of society and poor people, who are meant to benefit from donor 

funds, are the most affected by corruption. 

 

Capital flight 

 

It’s known that capital shies away from risky markets where corruption is rampant. 

Investors place their money where they feel their investment is secure or where 

they will make money safely.Investors do not come to Zimbabwe for the sake of 

developing it.They come to make money from their investment. Period. 

The burgeoning corruption in Zimbabwe is scaring away foreign direct investment 

(FDI), which Zimbabwe needs to turn around its economy. 

 

It is alleged that greasing or bribing government and public sector bureaucrats is 

becoming the norm if an investor is to gain entry into certain sectors in Zimbabwe. 



This, in turn, increases the cost of doing business in the country thus frustrating 

and turning away investors in the process. 

 

IMF reports indicate that investment in corrupt countries in five percent less than in 

countries that are relatively corrupt free. Corruption increases the cost of doing 

business by 10 percent.As a result of corruption, the competiveness of Zimbabwe 

in attracting FDI is seriously compromised as foreign investors make use of global 

corruption indexes.On the TI indexes, Zimbabwe ranks: 125/ 168 on corruption, 

while on the ease of doing business we rank: 155/168.Unless we weed out the 

menace of corruption we will not be able to attract meaningful FDI into the country 

for economic growth and development. 

 

Why have we tolerated corruption? 

 

Zimbabweans at all levels are educated people who are aware of the scourge of 

corruption, but ironically we have allowed it to go on without stopping it.This is so 

because some people in leadership and those who hold positions of authority are 

benefitting from corrupt activities and are therefore not eager to shun it.Some 

leaders (Machef) have let people down. They say “a fish rots from the head”. 

When the leadership is corrupt and nothing is done about it, others will follow suit. 

Corrupt leaders become compromised to an extent that they cannot sanction their 

subordinates when they are the ring leaders in corruption. 

 

Before long every one turns a blind eye to corruption. 

It becomes a normal practice, embedded in ever day life because of the financial 

and material gains associated with the practice.On paper Zimbabwe has a 

progressive Constitution, laws and State institutions, which can be used to fight 

corruption, are in place.However, most of our public institutions and arms of 

government have been compromised and weakened and are not effective in 

discharging their functions independently. 

 

The corruption watch dog, the Zimbabwe Anti-Corruption Commission (ZACC) 

has been described as ineffective and as a “toothless bulldog”.The Sunday Mail of 

May 22, 2016 carried the following headline: “Scandal at anti-corruption graft body 

ZACC”. Some commissioners in the ZACC were allegedly appointed 



unconstitutionally and others through political patronage and therefore cannot be 

expected to act independently and effectively in combating graft. 

 

Rule of law 

The law at times is applied selectively in Zimbabwe. Some offenders have 

“immunity” and are not arrested, prosecuted and sent to jail. Court decisions are 

often ignored by politicians.The result is that efforts to fight corruption are 

compromised. The breakdown in the rule of law makes the environment 

conducive to germination of corrupt activities and machinations. Lawlessness is 

not conducive for orderly economic development. Chaos breeds opportunists and 

a culture that one can get away with it. 

 

Law enforcement should be strengthened as a deterrent measure to corruption. 

Police, Prosecutor General and the courts should be empowered to act in 

accordance with their constitutional mandate and no individuals, political parties or 

organisations should be above the law as we have witnessed in Zimbabwe. 

People who break the law should be arrested, prosecuted and incarcerated as a 

deterrent to would be offenders. 

 

Political will 

Politicians are aware of the scourge of corruption on economic development. Most 

of them do know what needs to done but simply lack “political will” needed to 

weed out corruption. Some politicians are benefitting from corruption and simply 

lack the will to fight it. There has been more rhetoric than action. The national 

leadership in government needs to support President Mugabe who has been 

unwavering on the need to weed out corruption in Zimbabwe.Leaders need to set 

the right tone from the top. Leaders have to lead by example by not only shunning 

corruption at rallies but act on it. 

 

All the laws against corruption are in place but are being applied selectively to 

protect some ruling elite “sacred cows”. 

 

We need to see the following actions from government: 

• Leaders should condemn corruption at all times by setting the right tone at the 

top. 



• Application of the rule of law without fear or favour. Offenders should be 

prosecuted and where convicted sent to jail as a deterrent measure. 

• Government should strengthen the governance system and internal control 

mechanisms in government and public sector to ensure accountability and 

transparency and to safeguard national assets and resources. 

• The Anti-Corruption Commission should be independent and not partisan and 

should enforce the anti-corruption laws without fear or favour as outlined in the 

Constitution. 

• Arms of the judiciary system i.e. Prosecutor-General’s Office, court system etc 

should act independently (without political influence) and prosecute offenders 

without fear or favour. 

•Grand Coalition of all stakeholders i.e. government, civic society, churches, 

media, communities, business and so on to fight corruption. 

•Social transformation: public awareness drive should be made to educate people 

on the evils of corruption and reporting mechanisms should be in place to allow 

people to report cases of corruption without fear. 

•Transformation of our education system. Need an anti-corruption curriculum and 

to cultivate an anti-corruption culture in Zimbabwe. 

Zimbabweans at all levels need to fight corruption, the scourge of our economic 

development agenda. 

Let’s organise a million men and women march to fight corruption! 

Allen Choruma can be contacted on e mail: allenc17@juno.com 

 


